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Executive Committee

September 7, 2018, 10 am to 11:30 pm
VTDDC Offices, 322 Industrial Lane, Berlin, VT

10:00 Welcome & adoption of minutes (enclosed)

10:05 Updates, Chair
= Meeting with D. O’'Toole
= Review Agenda for Sept. Quarterly Meeting

11:15 Executive Session, Executive Director Leave Policy

10:35 Updates, Executive Director
= Review template to track filing key documents/deadlines
» Budget update and budget revisions for FFY’19
= Sub-committee updates
= Upcoming events — court hearing, healthcare forum, ED
national meeting in San Diego

10:45 Discussion, Procedures for Program Committee

11:30 Adjourn
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The next Executive Committee Meeting is
November 5, 2018




