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EXECUTIVE COMMITTEE MEETING

August 5, 2019, 10 a.m. to 11:30 a.m., VTDDC Office
Agenda

10:00 Welcome and Minutes
e March 4, 2019
e May 6, 2019
e June 3, 2019

10:10 Executive Director’s Report
e Technical Assistance from NACDD in New Orleans
e Updates on Membership
e Planning for System of Care Renewal
e Setting Dates for FFY '20 (attached)

10:30 Work Plan to Accomplish Executive Director’s Goals

11:00 Develop Plan to Review Council Policies
e Please see attached list

11:15 Begin Planning for September Quarterly Meeting

11:30 Adjourn

Quarterly meeting is September 26, 2019 at
The Hannaford Technical Center, Middlebury, VT

There is an Executive Committee Meeting on Sept. 9, 2019







