VTDDC QUARTERLY MEETING:
AGENDA for September 26, 2019

Hannaford Career Center
51 Charles Ave, Middlebury, Vermont

Coffee and Conversation
For early arrivals to get settled and prepare.

Welcome

® Adopt Meeting Minutes from June — Vote
® Assign roles

Report from New Orleans by Travel Team
e Highlights from NACDD National Conference

Adoption of VTDDC Policies
e Media Credit Statement — Vote
e Conduct of Meetings Policy — Vote

Take a 10-minute break!

Use this time to stretch and check-in with other members.

10:25 [—— Program Committee Report

Updates: Storytelling, Public Awareness
Renewal of GMSA Grant — Vote
Renewal of VCDR Grant — Vote

Change of recipient, White Paper — Vote
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Update on Changes to Case Management

12:00

Lunch with Legislators
Dialog between Council Members and local Legislators.



1:00

Discussion with Commissioner Camille George
e (Case Management Services
e VTDDC Priorities for the DS System of Care

2:00

Take a 10-minute break!
Use this time to stretch and check-in with other members.

Chair’s Report — by Miriam Stoll
e Selection of “Chair Elect” — Vote
e Update on the Memorandum of Understanding with
Agency of Human Services

2:10

2:45

Public Comment -
This concludes the business part of our meeting.
e Visitors are welcome to speak.

2:50

Summarize Meeting -
A brief summary of the day’s important information and all
decisions made.

3:00
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— Adjourn
Council members and guests carpool home.



